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OPEN MINUTES OF PERSONNEL COMMITTEE 

Monday 29 October 2018 at 18:30 in the Principal’s Office 
 
 
 

STANDING ITEMS                          
 

ATTENDANCE AND APOLOGIES 
Present:   Mike Boakes (Chair) 
   John Stebbing (Vice-chair)  
   Margaret Dadd 
 

In attendance: Karen Hucker (Principal) 
   Linda Johnson (Vice Principal) 
   Debbie Vockins (Director of Human Resources) 
    

Minutes:   Alison Dennett (Clerk to the Corporation) 
 

Apologies:   Pat Strickson  
  

NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
No interests were declared. 
 

MINUTES OF PREVIOUS MEETING 
Subject to one minor typing error on the open minutes, both the open and confidential minutes of the 
Personnel Committee held on 21 May 2018 were agreed and signed as correct.  
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were no matters arising. 
 

MAIN AGENDA          
 

1. POLICIES 
  

1.1 EDUCATIONAL VISITS POLICY PG25    
Minor changes had been made to reflect the use of the electronic online system along with some typing 
amendments. No material change to the procedures or documentation within the policy had been 
made.  
In response to a question from Governors, it was confirmed that the online system worked well and a 
number of trips took place across the College including curriculum related visits and language 
exchanges. 
Resolved: The Committee recommended the Educational Visits Policy PG25 to the Corporation 
for approval. 

 
1.2 EQUALITY AND DIVERSITY POLICY PG8          

A number of changes to the policy were proposed in particular the amending of the policy title to 
Equality, Diversity and Inclusion Policy; the Committee noted that the reference to ‘Inclusion’ was 
consistent throughout the policy.  
The Principal clarified that the wording of the policy had been amended to match the exact wording 
contained within the Equalities Act 2010 whereas previously it had been broadly representative of the 
Act. Changes also reflected how the work of the College had evolved since the policy’s last review in 
2015. 
Governors noted that the section on Data Collection had been removed; it was clarified that this had 
been condensed and included elsewhere in the policy to reflect how the College publishes and 
analyses performance data in practice.  
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Resolved: The Committee recommended the Equality, Diversity and Inclusion Policy PG8 to the 
Corporation for approval.   
 

1.3 CHILD PROTECTION AND SAFEGUARDING POLICY PG4                   
The College had amalgamated its Child Protection and Safeguarding Policy to form one overarching 
policy using the East Sussex County Council template as a guide. Further changes as a result of advice 
from attendance at child protection and safeguarding in education conferences had also been 
incorporated as had changes to ensure the College continued to promote and replicate best practice. 
In response to a question from the Committee, the Principal confirmed that the policy would be made 
available to all staff. 
The Committee Chair requested for an introductory paragraph to be included at the beginning of the 
policy based on the content from points 14.1 and 14.2 (page 39 of the policy) to set the tone of the 
document; this was agreed. 
Governors questioned whether the policy would receive regular updates; it was confirmed that, as the 
new policy was based on a set model from ESCC, amendments and updates would be made annually 
to reflect changes in legislation; this would avoid constant renewal of the policy.  
The Principal advised that an External Speaker Check and Review Form would form the missing 
appendices.  
The Committee Chair had looked at the policy with specific regard to those points where Governors 
were referenced and discussion took place about how the College meets those expectations. 
Confirmation was sought over what part Governors had to play; it was confirmed that the College has a 
Link Governor for Safeguarding who attends the termly Safeguarding meetings where all actions in 
relation to safeguarding were reported, this in turn was reported back to the Corporation. Governors 
were also given the KCSIE document and asked to read it with each update issued and annual 
safeguarding training updates were also given. Reports are provided at several committees which link 
to safeguarding issues so Governors should be well informed. Further Governor training will include 
how to recognise signs of abuse and what Governors should do if they become concerned about a 
student when visiting the College. 
[Confidential note]. 
The Committee were happy to recommend this important policy to the Corporation for approval and 
thanked those involved in its development for their hard work. 
Resolved: The Committee recommended the Child Protection and Safeguarding Policy to the 
Corporation for approval. 

 
1.4 DISCIPLINARY PROCEDURE (SENIOR POST HOLDER) PG9(a)          

It was noted that the policy reflected the SFCA model policy and therefore only minor amendments had 
been proposed.  
Reference to the Vice Principals had been added in as Vice Principals had not been Senior Post 
Holders at the time of the policy’s last review in 2015.  
Resolved: The Committee recommended the Disciplinary Policy PG9 to the Corporation for 
approval.   

 
1.5 STAFF CODE OF CONDUCT PG21       

Changes to the policy were proposed covering personal relationships in the workplace. It was noted 
that relationships within the workplace did not specifically present a problem unless there were potential 
conflicts of interest i.e. line manager responsibilities. The addition to the policy was considered 
important for the protection of staff themselves from allegations and further clarified professional 
expectations. Governors were advised that policy changes are brought to the attention of staff through 
the monthly HR email. 
Resolved: The Committee approved the amendments to the Staff Code of Conduct PG21 
 

2. PERSONNEL POLICIES REVIEW PLAN             
The Principal advised that the following policies would be reviewed by the Committee this year as per 
the cycle of business:  

  

Spring Term Meeting  Age Equality in Employment Policy PG1 
    Probationary Period Policy PG15 
  
Summer Term   None 
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3. CHILD PROTECTION AND SAFEGUARDING REPORT 

The Vice Principal guided the Committee through the Child Protection and Safeguarding report which 
gave a record of all the child protection and safeguarding actions that had taken place in the 2017/18 
academic year.  

 The report noted the 6 key changes made to the Keeping Children Safe in Education document that 
had been released in September 2018 covering peer on peer abuse; use of reasonable force; single 
central record; volunteers and regulated activity; host families and DSLs and the file transfer.  

 The actions taken in 2017/18 along with actions to be taken in 2018/19 were included within the 
report and covered areas such as: continuing the provide Prevent video education to all students 
and tutors; providing all staff with Part 1 of the KCSIE document and ensuring it has been 
understood; and continuing the in-year training on KCSIE updates. 

[Confidential note]. 
 

4. STAFFING CHANGES 
The Director of HR reported on staff changes including new staff appointed and leavers.  
[Confidential Note] 
In response to a question from Governors, it was confirmed that there were no gaps and all subject 
areas were fully staffed.  
The Director of HR was thanked for her update. 
 

5. PAY AWARD UPDATE 
[Confidential note]  
 

6. EQUALITY AND DIVERSITY RECRUITMENT REPORT 2017/18 
Findings of the Recruitment Report did not differ a great deal from the 2016/17 report.  
[Confidential note]. 
 

7. RISK REVIEW  
The Risk Register had been amended to reflect the new Strategic Objectives that had been adopted 
from September 2018. 
All previous risks had been reviewed with some carried forward onto the new Register, some removed 
and some new risks added.  
The Principal reported that the five risks that were delegated to the Committee in the previous Register 
had been carried forward to the new Risk Register. Four risks were solely delegated to the Committee 
2c; 2d; 4a and 4b, and one risk, 5c, was attributed across three Committees (including Personnel). All 
of these risks had remained unchanged with no changes to the risk or risk level score at the Risk 
Management meeting held in October. 
[Confidential note]. 
The Committee noted the risk register. 
 

8.  ANY OTHER BUSINESS 
There was none. 

 
 
NEXT MEETING 
The next meeting of the Personnel Committee is scheduled for Monday 25 February 2019. The Agenda 
will close on Thursday 21 February 2019. 
 
 
The meeting closed at 8pm. 


